
1957 

(52 weeks) 

SALES.$128,671,517 

EARNINGS ... $4,509,724 

before taxes on income 

NET EARNINGS $2,147,724 

EARNINGS_ 1.30 

per share of common stock 


1956 

(52 weeks ) 

$114,397,865** 

$3,773,410* 

$1,830,410* 

1 . 11 * 


*excluding non-recurring gain. 

“adjusted to eliminate certain intra-company sales not heretofore eliminated. 



1957 was the first full year of consolidated opera¬ 
tions under the unified direction of Lucky Stores 
management following the merger into the par¬ 
ent company of the Jim Dandy stores in Los 
Angeles, the Food Basket stores in San Diego, 
and the Cardinal stores in Sacramento. Much 
headway has been made in the adjustment and 
realignment of operational procedures; the at¬ 
tendant problems, both large and small, that 
customarily arise as the result of consolidation 
have been solved as they were encountered. We 
believe that the basic coordination of the four 
divisions is virtually complete to the end that 
more time, thought, and effort can now be ap¬ 
plied to refinements and the development of 
planned efficiency, which will strengthen the 
company’s position in the field of food distribu¬ 


tion and enable it to enhance and solidify its 
relations with those whom it serves—our cus¬ 
tomers. 

In the last annual report, prominent mention 
was made of the optimism we felt about exten¬ 
sive benefits that we expected would accrue 
from anticipated economies through integra¬ 
tion, merchandising techniques, and other 
factors of operating efficiencies. It is indeed a 
pleasant task to report to you that the company 
again has established new records in 1957, which 
surpassed all previous years. This applies to both 
sales and earnings and was accomplished dur¬ 
ing a period, as mentioned before, when adjust¬ 
ments and occasional corrections were necessary 
to attain our objectives of creating a strong and 
aggressive unity. 


profits before and after taxes 


thousands 
of dollars 



1953 1954- 1955 1956 195*7 


earnings per share common stock / 5 years 



72c 

81c 

93c 

i.ii* 

19 5 3 

19 5 4 

19 5 5 

19 5 6 


1.30 


19 5 7 


*excluding non-recurring gain . 


how the lucky sales dollar was divided 


Manufacturers, Producers, Suppliers.77.38 

Wages. 11.12 

Rent, Advertising, Supplies, Insurance. 5.77 

Depreciation and Repairs. 1.36 

Taxes. 2.71 

Dividends.88 


Retained in Business 


.78 























































The following pages are designed to unfold a 
complete account of operations in 1957 so that 
you will be fully informed on the current status 
of your company and its prospects. 


sales 


During the year 1957 the sales volume of the 
company reached a new all-time high of $128,- 
671,517. This represents a gain of 12.5 percent 
in excess of the previous high record sales of 
$114,397,865, which was attained in the year 
1956. 

The continuing upward trend in sales is indi¬ 
cated by the volume since the first of the year, 
which is at an annual rate in excess of $135,000,- 
000. This figure should increase substantially 
with the opening of new stores during the year, 
four of which will be in Sacramento, three in the 
San Francisco Bay Area, three in Los Angeles, 
and two in San Diego. Our program of moderni¬ 
zation caused the closing of seven outmoded 
stores in 1957 and the opening of four supermar¬ 
kets, so at the end of the year there was a total 
of 93 stores in operation. The current program 
of expansion will put the total over one hundred 
stores by the end of 1958. 


earnings 

As'a direct result of accomplishments in con¬ 
solidating operational procedures, the company 
succeeded in producing a much larger profit 
than in any previous period in its history. While 
sales were up 12.5 percent, the net profit in¬ 
creased by a substantial 18 percent. Consoli¬ 
dated net income before taxes amounted to 
$4,509,724, compared with $3,773,410 in 1956. 


After providing for Federal income taxes, the 
net income from operations was $2,147,724 ver¬ 
sus $1,830,410 in the preceding year. It will be 
recalled that 1956 included a nonrecurring capi¬ 
tal gains from the sale of certain assets, which 
was equivalent to 20 cents per share, thus in¬ 
creasing 1956 income to $1.31 per share. The 
comparison of operating net profit per share 
should, therefore, be $1.30 in 1957 versus $1.11 
in 1956. 


Based on our projection of sales for the ensuing 
year and our complete faith in the economy of 
the country, particularly California, we are en¬ 
couraged about the future growth of the com¬ 
pany in the Western area. 


finance 


The balance sheet, as depicted elsewhere in this 
report, reflects a substantial improvement over 
the preceding year. Cash, or its equivalent in 
U. S. Treasury Bills, increased to $7,214,254. 
Inventories were reduced from $7,680,244 to 
$6,999,911 and current assets increased from 
$15,557,683 to $17,179,378 to produce a ratio of 
2.06 to 1 of current liabilities. Capital expendi¬ 
tures for plant and equipment totaled about 
$1,800,000, while “cash flow” from depreciatiion, 
amortization, and retained earnings amounted 
to approximately $2,250,000. Retained earnings 
have been used to improve our working capital 
position and for expansion and improvements 
to properties. 1958 will probably witness heavier 
capital expenditures because of the extensive 
new store building program, but our cash pro¬ 
jections indicate ample resources to provide for 
them. 
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5 /?< addition to the locations now in 

< operation or under construction, nmj store 

fl) ; S9 I , i f i '.n 

sites ivill be selected whenever in the judgmen t of 
management they can be operated economically and 
profitably. Continuing research will permit further 
conveniences that will add to the pleasure and 
comfort of super market shopping. 
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Quarterly dividends were increased in the sec¬ 
ond period last year from 15 cents per share to 
18 cents per share, and subsequent payments 
have been continued at the same rate. 


We recently completed a 50,000 square foot ad¬ 
dition to our warehouse facilities at the San 
Leandro headquarters, which will be used to 
service the 30 stores of the Cardinal Division 
in the Sacramento area. Based on preliminary 
surveys, it is contemplated that greater operat¬ 
ing efficiencies will be realized resulting in con¬ 
siderable savings. It will also take care of the 
increased number of stores in the San Francisco 
Bay Area, which has grown from 32 to 46 in the 
past seven years, and will, therefore, be servic¬ 
ing a combined sales volume of $90,000,000 per 
year compared with $32,000,000 in 1950, when 
the original warehouse was built. 

The experience we have gained from the acqui¬ 
sition of stores in outlying areas in 1956, com¬ 
bined with the actual results that were produced 
in 1957, confirms our conviction that many ad¬ 
vantages can be acquired from geographical 
diversification. We, therefore, are looking with 
favor on a further extension of such diversifica¬ 
tion in order to expand our services into areas 
that have significant profit potential. 


The high spirit and enthusiasm of our entire 
staff of employees is an asset of which we are 
proud and grateful. We wish to make special 
mention of this as an acknowledgment of their 
loyalty and fine efforts, without which the es¬ 
tablishment of new high records in the progress 
of the company year after year could not have 
been realized. 


We cannot overlook the good relations we enjoy 
with our suppliers, from the farmer to the manu¬ 
facturer, and we commend them for their co¬ 
operation and helpfulness. We trust they are 
fully cognizant of our part in the retail distri¬ 
bution of their products. 


Our Board of Directors are to be complimented 
for the counsel and guidance they have pro¬ 
vided, and we call on them for a continuance of 
their leadership. 


Respectfully, 



Chairman of the Board. 



Lucky Division 



Alameda 2, Antioch 1, Berkeley 2 
Burlingame 1, Concord 1 
Fairfield 1, Fremont 1, Hayward 3 
Modesto 2, Mountain View 1 
Oakland 6, Orinda 1, Palo Alto 3 
Richmond 1, Redwood City 1 
Salinas 1, San Bruno 1 
San Francisco 1, San Jose 1+ 
San Leandro 1, Santa Clara 1 
San Mateo 2, San Pablo 1 
Santa Rosa 2, Stockton 1 
Sunnyvale 1, Walnut Creek 1 

Cardinal Division 

Auburn 1, Broderick 1, Carmichael 1 
Folsom 1, Grass Valley 1 
Marysville 1, North Highlands 2 
North Sacramento 1 
Rancho Cordova 1, Sacramento 19 

Yuba City 1 

Food Basket Division 

Chula Vista 1, El Cajon 1 
La Mesa 1, Lemon Grove 1 
San Diego h 

Jim Dandy Division 

Bell 1, Hermosa Beach 1 
Inglewood 1, Lomita 1 
Long Beach 3, Los Angeles 1 
Redondo Beach 1, Torrance 2 
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19 57 

19 5 6 

19 5 5 

19 5 k 

19 5 3 

Sales 

$128,671,517 

$11 A,397,865^ 

$AA,8A1.656 

$39,960,505 

$A1,A18,A20 

Earnings Before Taxes on Income 

A,509,72A 

3,773,A10* 

1,626,512 

1,A18,23A 

1,A3 2,A3 A 

Federal Taxes on Income 

2,362,000 

1,9 A3,000* 

8A7.000 

736,000 

825,000 

Net Earnings 

2,1A7,72A 

1,830MO* 

779,512 

682,23A 

607,A3A 

Dividends Paid on Preferred Stock 


8,859 

26,831 

30,1A6 

33,006 

Earnings on Common Stock 

2,1A7,72A 

1,821,551* 

752,681 

652,088 

57A.A28 

(Outstanding Shares) 

(1,650,530) 

(1,6U8,U30) 

(812,A13) 

(80 A,063) 

(800,113) 

Earnings Per Share Common Stock 

1.30 

1.11* 

.93 

.81 

.72 

Dividends Paid on Common Stock 

1,138,513 

761,713 

A85,393 

AA0.789 

A00,062 

Stockholders 9 Equity: 






Preferred and Common 

13,199,117 

12,175,205 

5,565,890 

5,32 A,016 

5,1A9,A93 

Stockholders 9 Equity: Common 

13,199,117 

12,175,205 

5,12A MO 

A,805,166 

A,567,518 

Current Assets 

17,179,378 

15,557,683 

6,165,720 

5,750,288 

5,517,281 

Current Liabilities 

8,328,AA5 

7,7U8,086 

3,993,212 

3,A8 5,133 

3,17 A,983 

Working Capital 

8,850,933 

7,809,597 

2,172,508 

2,265,155 

2,3A2,298 

Long Term Debt 

A,AS6,709 

A,171,3 67 

1,266,A AO 

963,058 

1,057,99A 


*excluding non-recurring gain. 

tad justed to eliminate certain intra-company sales not heretofore eliminated. 
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BALANCE 


SHEET - DECEMBER 


(see notes to financial statements) 


ASSETS 

Current assets: 

Cash.$3,794,556 

U. S. Treasury bills, at cost.3,419,698 

Accounts receivable. 1,628,455 

Inventories, at cost or market, whichever is lower: 

Merchandise. 6,697,020 

Supplies and wrapping materials. 302,891 

Unexpired insurance premiums, prepaid taxes and rents. 519,968 

Store properties held for sale and lease-back. 816,790 

Total current assets. 

Investments and long-term receivables, at cost. 


Property, plant and equipment, at cost, less accumulated depreciation and amorti¬ 
zation (Note 3). 

Deferred charges.. 


$17,179,378 

1,005,333 

7,450,900 

328.660 

$25.964,271 


LIABILITIES 

Current liabilities: 

Notes payable —instalments due within one year (Note 2).$ 420,822 

Accounts payable. 4,644,689 

Accrued wages, taxes (except federal income taxes), insurance, rent, etc. . 1,501,847 

Estimated federal income taxes. 1,761,087 

Tbtal current liabilities. 

Notes payable, partially secured — instalments due after one year (Note 2) 


$ 8,328,445 
4,436,709 


Stockholders’ equity: 

Preferred stock, authorized 100,000 shares, par value $50 per share 
(none issued) 

Common stock, par value $1.25 per share (Note 4): 

Shares 

Authorized. 5,000,000 

Issued. 1,652,530 

Held in treasury. 2,000 

Outstanding . 1,650,530 $2,065,663 

Capital in excess of par value of stock outstanding (Note 5) . . 3,227,654 

Income retained for use in the business, per accompanying state¬ 
ment (Note 6). 7,905,800 


13,199,117 


$25,964,271 

































STATEMENT OF INCOME 


For the fiscal year (52 weeks) ended December 29 1957 
(see notes to financial statements) 


Sales, less returns and allowances.$128,671,517 

Cost of goods sold. 100,686,695 

Selling, general and administrative expenses.$ 22,209,959 

Provision for depreciation and amortization. 1,264,224 

Interest expense. 229,426 


Dividend and interest income. 

Estimated federal income taxes. 

Net income. 

Income retained for use in the business at December 30 1956 . 

Dividends paid in cash: 

Common stock — 69tf per share. 

Income retained for use in the business, December 29 1957 (Note 6) . 


$27,984,822 


23,703,609 

$ 4,281,213 
228,511 

$ 4,509,724 
2,362,000 

$ 2,147,724 
6,896,589 
$ 9,044.313 

1,138,513 
$ 7,905,800 


NOTES TO FINANCIAL STATEMENTS 


NOTE 1 — Basis of preparation of statements: 

Serv-U-Meat Markets, whollv-owned subsidiary company, was merged 
into Lucky on September 27 1957. The statement of income for the fifty- 
two weeks ended December 29 1957 includes the earnings of Serv-U 
from December 31 1956 to the date of merger. 

NOTE 2 — Notes payable: 

Notes payable at December 29 1957 comprised the following: 


Unsecured — 4.65% loans due 5134,000 

annually October 1 1958-1971 .$1,866,000 

Unsecured — 4.75% loans due $166,000 

annually April 1 1958-1972 . 2,500,000 

Secured — Mortgage loan due $5,180 monthly 

including interest at 4%. 417,031 

Secured —Mortgage loan due February 1 1958 . 74,500 

$4.857,531 


The loan agreements applicable to the 4.65% and 4.75% loans 
provide for certain restrictions on dividend payments (See Note 6). 


NOTE 3 — Property, plant and equipment: 

Buildings*.$ 1,761,766 

Leasehold costs and improvements. 1,189,565 

Fixtures and equipment.9,051,146 

Trucking equipment. 943,048 

Trademarks. 612 

$12,946,137 

Less—Accumulated depreciation and amortization . 5,699,088 

$ 7,247,049 

Land*. 203,851 

$ 7,450,900 

•Pledged to secure notes payable: 

Land.$ 65,254 

Buildings. 1,483,747 


Substantially all stores and certain other facilities operated by the 
Company are leased. The leases in effect at December 29 1957 provide 
for minimum annual rentals of approximately $1,700,000 of which about 
$970,000 represents rentals under leases expiring within fifteen years. 


Most of the leases also reauire payment of property taxes and insurance 
and provide for additional rentals if sales exceed specified amounts. 

NOTE 4 — Incentive stock option plan: 

At December 30 1956, there were 6,750 shares of common stock 
under option at 57 per share and 2,800 shares under ootion at $13 per 
share, expiring January 19 1959 and September 12 1960, respectively; 
in addition, there were 18.650 shares under option at $12.47 per share 
and 21.150 shares at $11.40 per share, granted in 1956 and expiring as 
shown in the following table: 


Per cent of 
shares granted 
in the option 

Exercisable 

after* 

Expire 

after* 

25% 

24 months 

25 months 

25% 

36 months 

37 months 

25% 

48 months 

49 months 

25% 

60 months 

61 months 


•From date of grant 

During 1957. options were granted to purchase 17,600 shares at $12.59 
per shore; these options expire as shown in the table above. 

In 1957, options to purchase 2.100 shares at $7 Der share were 
exercised and options to purchase 900 shares at $12.47 per share and 
5.500 shares at $11.40 per share terminated. At December 29 1957, 
there were 4,650 shares under ootion at $7 per share. 2.800 shares at 
513 Der share, 17,750 shares at $12.47 per share, 15,650 shares at 
511.40 Der share, and 17.600 shares at 512.59 per share. At December 
30 1956 and at December 29 1957 there were 17,621 and 6,526 
unoptioned shares, respectively, available under the plan. 

NOTE 5 — Capital in excess of par value of stock outstanding: 

Balance, December 30 1956 .$3,215,579 

Excess of amount received over par value of common stock 

issued pursuant to stock option plan (Note 4) . 12,075 

53.227,654 


NOTE 6 — Income retained for use in the business: 

Under the provisions of the 4.65% and 4.75% loan agreements (see 
Note 2), approximately $6,430,000 of income retained for use in the 
business at December 29 1957 is not available for payment of cash 
dividends. 












































Price Waterhouse 8c Co. 

San Francisco 
February 26, 1958 

To the Board of Directors of 
Lucky Stores, Inc. 

In our opinion, the accompanying statements present fairly the financial 
position of Lucky Stores, Inc. at December 29, 1957 and the results of its 
operations for the fiscal year (52 weeks) then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent with 
that of the preceding year. Our examination of these statements was made 
in accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 
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Visitors and employees alike enjoy Lucky's 
patio which is adjacent to the reception foyer. The 
patio allows each office to be well ventilated and 
lighted for more pleasant working conditions. 































; 




\ 


k 


( 


* 



/ 




